
AGILEMETHODOLOGIESQUESTIONBANK

UNIT3,4&5

1.Whatdoyoumeanbyreleasecandidate? 

Toensurethatduringthefinaldevelopmentstage,thereisnomajorproblem left
behindacodeorversionorabuildisreleased,whichisknownasarelease
candidate.Thisisequivalenttothefinalbuild,anditisusedfortesting.

2.Differentiatebetweenagiletestingmethodsandothertestingmethods? 

Inmajormethodologiesofagiletestingcases,thecodeisdividedintosmallerparts.
Atonespecifictime,eachbranchofcodeistested.Also,continuouscommunication
isdoneonthatpartofthecode.Theagileprocessismoreflexibleandfocused.

3.WhatisZerosprintinAgile?

Azerosprintcanbedefinedasthepre-steptothefirstsprint.Thingssuchassetting
uptheenvironmenttodevelop,preparebacklog,etc.thatneedtobeperformed
beforethestartoftheinitialsprintandcantreatitasSprintzero.

4.Whatdoesstorypointmeaninthescrum? 

TheScrum unitwhichisusedtoestimatetheeffortrequiredtofinishorimplementa
backlogisreferredtoasastorypointinthescrum.

5.Whydouserstoriesarenotestimatedinworkinghours? 

Itisnotmandatorytoestimateuserstoriesintermsofmanhurtasitwillmeana
lackofproductquality,whichistobedeliveredtothecustomer.Inthecaseofthe
workinghour,moreattentionisgiventothebudgetandcostofmanagement.

Thisiswhythestorypointisnecessaryasitprovidesconceptsregardingefforts,
whicharerequired,andalsothecomplexityofthework.

6.WhatarethemostcriticalagileMatrices? 

Thefollowingarethecritical agileMatrices. 

 Velocity-Tohaveaclearaboutyourprogress,capacity,andmuchmore
keepingtrackofthevelocityisessential.Itcanbemeasuredbyaddingallthe
estimatesofthestoriesthatareapproved. 



 Workcategoryallocation-theworkcategoryallocationwillprovideaclear
ideaaboutwhereyouareinvestingyourtimeandalsoaboutthepriorityofthe
work. 

 Defectremovalawareness-activememberscanproducequalityproducts. 
 Thecumulativeflowdiagram -Itistheuniform workflowcheckedinwhichthe

x-axisrepresentstime,andthey-axisstandsforthenumberofefforts. 
 Thesprintburndownmatric-Helpsinkeepingtrackofthecompletionofthe

workwiththesprint.
 Businessvaluedelivered-thisisanentitythatisconcernedwiththework

efficiencyoftheteam.Itisusedtomeasure,and100pointsareassociated
witheveryproject. 

 Timecoverage-Thetimeperiodismeasuredwiththehelpoftheratioofthe
numberoflinesofcodethatiscalledbythetestsuitebythenumberof
relativelinesofcodes.

 Defectresolutiontime-Thisisconcernedwiththeprocesswheretheteam
membersdetectandfixbugs.Thereareseveralprocessesinvolvedinfixinga
bug. 

 clearingthepictureofthevirus
 Scheduleafix
 Fixationofadefectisdone. 
 Reportofresolutionishanded.

7.WhataretheessentialqualitiesagoodAgiletestershouldhave? 

AprofessionalAgiletestershouldhavethefollowingqualities

1.Shouldquicklyunderstandthenecessities 
2.TheagiletesterknowsAgileprinciplesandconceptswell
3.Asrequirementschangecontinually,thetestershouldunderstandtherisks

involvedinit
4.Theabilitytocommunicateamongbusinessdevelopers,associatesand

testerismust.

8.MentionthechallengesinvolvedindevelopingAgileSoftware?

ThevariouschallengesinvolvedindevelopingAgileSoftwareincludes

 Moretestingandcustomersinvolvement
 Impactsmanagementmorethandevelopers
 Eachfeatureneedstobecompletedbeforemovingontothenext
 Allthecodehastoworkfinetoensuretheapplicationisinaworkingstate
 Moreplanningisrequired.

9.Whatistheproductburndownchart?

Itisthedescriptionintheform ofagraphthatshowsimplementedproductbacklog
iscalledaburndownchart.

10.Whatisasprintburndownchart?



Agraphistherepresentationoftheno.oftheimplementedsprintsandnon-
implementedsprintsinthescrum cycle.10.

11.Whatisadefectburn-downchart?

No.ofdefectsidentifiedandremovedisrepresentedbythedefectburndownchart

12.Howisthevelocityofthesprintmeasured?

Ifcapacityismeasuredasapercentageof40hoursweeksthentheworkisdone=
storypoints*team capacity

13.Arethereanyagilecertifications?

AgileandScrum certificationsarehotinthemarketandorganizationsareexpecting
thecandidatestoholdoneormoreoutofit. AgileCertifications andscrum
certificationaregenerallypreferredbyorganizationsarelistedasfollows:

 ACP(AgileCertifiedPractitioner)
 PSM (ProfessionalScrum Master)
 ASM (AgileScrum Master)
 CSM (CertifiedScrum Master)
 SafeAgilist

14.Whatarethemajoragilequalitystrategies?

Themajoragilequalitystrategiesare:

1.Re-factoring
2.Smallfeedbackcycles
3.Iterations
4.Dynamiccodeanalysis

 15.Namesomeprojectmanagementtoolsusedinagile?

ProjectmanagementtoolsusedinAgilearelistedbelow:

 Versionone
 X-planner,
 Icescrum,
 RallySoftware,
 Agilent, 
 Agilo 

16.DefineProductbacklogandSprintBacklog?

 Aproductbacklogismaintainedbytheprojectownerthatcontainsevery
requirementandfeatureoftheproduct.

 ASpringbacklogistreatedasaproductbacklogsubsetthatcontains
requirementsandfeaturesrelatedtoaparticularsprintonly.



17.WhatisPairProgrammingandstateitsbenefits?

Pairprogrammingisatechniqueinwhichtwoprogrammersworkasateam where.
Oneprogrammerwritescodeandtheotheronereviewsthatcode.Theybothcan
switchtheirroles.

Benefits:

Knowledgetransferissmooth: Oneexperiencepartnercanteachanotherpartner
aboutthecodesandtechniques.

Codequality: Asthesecondpartnersimultaneouslyreviewsthecode,thechancesof
mistakesbeingoccurredwillreduce.

18.Whatisrefactoring?

Modifyingcodewithoutachangeinitsfunctionalitytoimprovetheperformanceis
calledrefactoring.

19.HowcanQAaddvaluetoanagileteam?

QAprovidesadditionalvaluetothestorythinkingdifferentlyaboutdistinctscenarios.
Itgivesquickfeedbacktothedevelopersonwhetherthenewfunctionalityisworking
fineornot.

20.Whatdomeanbysprintplanningmeeting? 

Themeetingthatinvolvestheentirescrum team from productownertoscrum
masterandotherteam membersisknownasasprintplanningmeeting.Itis
arrangedtodiscusstheimportantfeatureoftheteam andalsotheitemsofthe
productbacklog.

21.MentiontheplaceswheretheScrum andKanbanmethodologiesareused? 

Whenshiftingtotheprominentandappropriateprocessisrequired,thenyouuse
Scrum.Whentheneedistoimprovetheprocessthatisrunningprovidedwithlesser
changes,thenKanbanisused.

22.WhataretheessentialqualitiestohaveasaScrum Master?

Understandingthepurposeandexpectations,aswellassharingknowledge,arethe
primaryqualitiesofaScrum Master.

23.WhataretheprimarytoolsusedinaScrum project?

TheprimarytoolsusedinaScrum projectare:

 JIRA
 Rally
 VersionOne



24.IscancelingaSprintpossible?WhocancancelaSprint?

OnlytheProductOwnercancanceltheSprint.ItcanbecanceledbeforetheSprint
timeboxlimitends. 

25.Howdoagiletestingmethodsdifferfrom othertestingmethods? 

Inthecaseofagiletestingmethodology,thecodethatisusedisbrokenintosmaller
branches.Atoneparticulartime,eachparticularbranchofcodeistested.Also,
continuouscommunicationisdoneonthatpartofthecode.Theagileprocessis
moreflexibleandfocused. 

26.Howtoknowthatyouareusingagiledevelopment?

Youwillknowthatyouareusingagiledevelopmentiswhenyouareusingatime-
boxedtaskboard,test-drivendevelopment,dailystand-upmeetings,pair
programming,andmanymore. 

27.WhatdoyoumeanbytheXandY-axisoftheburndownchart? 

Intheburndownchart,theX-axisrepresentstheworkingdaysandtheY-axisstands
forshowingtheremainingefforts. 

28.Describethemainrolesinthescrum?

 Scrum team -Itisconsistsofanindividualpersonwhoisinchargeofworking
collectivelytocompleteacertaintask. 

 Scrum Master -thispersonisresponsibleforthepaperexecutionofend
resultofthescrum team. 

 Productowner -heorshehastheresponsibilityofdeliveringawholeconcept
ofwhattobuildandthenconveytheideatotheteam. 

29.WhatarethemajorAgilecomponents? 



ThemajorAgilecomponentsinclude:

 Test-drivendevelopment,continuousdeployment,pairprogramming,etc.
 Classresponsibilitiesandcollaboratorscards
 Dailystand-upmeetings

Subscribe

30.WhatarethephasesofAgileUnifiedProcess?
AUPconsistsofsevenworkflows,eachofwhichhasfourphases.TheAUPworkflow
consistsofMode,Implementation,Test,Deployment,ConfigurationManagement,
ProjectManagement,andEnvironment.TheAUPphasesconsistof Inception,
Elaboration,Construction,andTransition.

31.Whatisthedifferencebetweenagileandunifiedprocessmethodology?

RationalUnifiedProcessisasoftwaredevelopmentapproachthatisusedmainlyin
webapplicationdevelopment....Agile,ontheotherhand,isasoftwaredevelopment
approach thatattemptstodealwiththeunpredictabilityofsoftwaredevelopment
projects.Agileinvolvesaseriesofshortcyclesoriterations.

32.Howistheunifiedprocessusecasedriven?

OneofthekeyaspectsoftheUnifiedProcessisitsuseofusecasesasadriving
forcefordevelopment....Thephraseusecasedrivenreferstothe factthatthe
projectteam usestheusecasestodrivealldevelopmentwork,from initialgathering
andnegotiationofrequirementsthroughcode.

33.Whataresomeofthefeaturesoftheunifiedprocessup?

UPhasthefollowingmajorcharacteristics: Itisuse-casedriven. Itisarchitecture-
centric. Itisriskfocused.
...
Thisprocessdividesthedevelopmentprocessintofourphases:

 Inception.

 Elaboration.

 Conception.

 Transition.

34.Whatisthedifferencebetweenaunifiedprocessupphaseandupworkflow?

 Basicdifferencesare:

Theunifiedprocessfocusesonaddressingrisks,whileRUPfocusesonthe
fulfillmentofneedstorunaproject.UPistheUnifiedProcess-aprocess
frameworkfrom whichyoucanessembleyourpersonalprocess.Itisquite
voluminous,aimingtoprovideasolutionforeveryproblem.

35.Isunifiedprocessadaptive?
Adaptive.TheRationalUnifiedProcessisnotaconcretemodelwithasetof

rigid,non-negotiablerules.It's intendedtoadapttoeachsituation,effectively



tailoringthemodeltothemeetthespecificneedsofthesoftwarebeingdeveloped.

36.WhyisXPconsideredanagilemethod?

Extremeprogrammingisasoftwaredevelopmentmethodologythat'spartofwhat's
collectivelyknownasagilemethodologies.XPis builtuponvalues,principles,and
practices,anditsgoalistoallowsmalltomid-sizedteamstoproducehigh-quality
softwareandadapttoevolvingandchangingrequirements.

37.HowXPisdifferentfrom Scrum?

XPteamstypicallyworkiniterationsthatare oneortwoweekslong.Scrum teams
donotallowchangesintotheirsprints....ExtremeProgrammingteamsworkina
strictpriorityorder.Featurestobedevelopedareprioritizedbythecustomer
(Scrum'sProductOwner)andtheteam isrequiredtoworkonthem inthatorder.

38.IsXPiterativeorincremental?

However,bothXPandScrum douseafixedtime-boxperiteration,whileapproaches
focusingonmorecontinuousflow,suchasKanban,mayperform aconsistentcycle
ofsteps,butinthe“timerequired”ratherthanafixedtime-box. Xpreferstothe
cycle'stimeperiodasan“Iteration”,whileScrum callsita“Sprint”.

39.WhatisAgilemethodologyinsoftwaredevelopment?

Agileis aniterativeapproachtoprojectmanagementandsoftwaredevelopment that
helpsteamsdelivervaluetotheircustomersfasterandwithfewerheadaches.
Insteadofbettingeverythingona"bigbang"launch,anagileteam deliversworkin
small,butconsumable,increments.

40.WritethemeaningofAgiletesting.

Answer:Itisatestingprocedurethatpursuestherapidsoftwareadvancement's
statutesanddoctrines.AgiletestingpolicyendorsesDevOps,andalsopersistent
testingassupplementarytestingisnecessaryfortheimprovementofmerchandise
quality.Intheagiletestingtechnique,examinationsareprioritizedforavoidingany
problem orissuethatausercanfacelater.

41. Describeleanmethodologybriefly.

Answer:Leansoftwareadvancementtechniqueattendsthedoctrineof"production
inexacttime".Itsgoalistoboostthesoftwareexpansionspeedandreducethecost
atthesametime.



42.Whatisthebasicnotionoflean?

Answer:Its basic idea is to decrease non-value-added actions forincreasing
customervalue.

43.Whatispairprogramming?

Answer:Pairprogramming is a communalendeavourofthe team where a
programmerjotsdownthecodewhileanotheroneevaluatesit.

44.WhatarethestepsofFDD?

Step1:Developtheoverallmodel....

Step2:Buildafeatureslist....

3:Planbyfeature....

4:Designbyfeature....

5:Buildbyfeature.

45.IsFDDAgileframework?

FDD,whichstandsforFeature-DrivenDevelopment,is aframeworkintheAgile
methodology.Asthenamesuggests,itfocusesondevelopingworkingsoftwarewith
featuresthatsatisfyclientneeds....Domainobjectmodelingisoneofthebest
practicesofFDD.

46.Whatareagileenvironments?

AnAgileenvironmentis acompanyororganizationthatsupportsAgileproject
management....ThefourpillarsofAgilethatanAgileenvironmentmustsupportare:
Individualsandinteractionsoverprocessesandtools.Workingsoftwareover
comprehensivedocumentation.Customercollaborationovercontractnegotiation.

47.Whatarethebenefitsofworkinginanagileenvironment?

HerearesometopreasonsandbenefitsofAgileandwhyitisadoptedbytop
companiesformanagingtheirprojects:

 Superiorqualityproduct....

 Customersatisfaction....

 Bettercontrol....

 Improvedprojectpredictability....

 Reducedrisks....

 Increasedflexibility....

 Continuousimprovement....

 Improvedteam morale.



PARTB

1.ExplainindetailaboutExtremeProgrammingLifecycle,Phasesandworkproduct
androles.

2.ExplainindetailaboutEVOLifecycle,Phasesandworkproductandroles.

3.ExplainindetailaboutUnifiedProcessLifecycle,Phasesandworkproductand
roles.

4.DescribeaboutAgileprojectManagement.

5.ExplainindetailaboutAgileEnvironment.

6.ExplainindetailaboutAgileRequirement.

7.ExplainindetailaboutAgilemetrics.

8.ExplainindetailaboutFeatureDrivenDevelopment.

9.ExplainindetailaboutTestDrivenDevelopment.

10.ExplainindetailaboutAgileapproachinQualityAssurance.


